District Health Assessment for Multiple District 324 AB through September 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

324A1 134 4 0 4 5,768 536 290 246 4.45% 4,166 43 2% 12% 2% 51% 0 0% 0 0 0 0%
324A2 137 3 1 2 5,109 177 166 1 0.22% 4,636 37 13% 14% 1% 55% 0 0% 1 7 0 100%
324A3 79 4 3 1 2,548 194 161 33 1.31% 2,175 32 9% 14% 3% 47% 0 0% 3 2 105 0%
324A4 83 2 6 -4 2,595 141 161 -20 -0.76% 2,451 31 13% 45% 23% 35% 1 100% 6 3 119 0%
324A5 69 7 0 7 1,557 292 168 124 8.65% 1,405 23 38% 22% 12% 65% 0 0% 0 0 0 0%
324A6 142 9 4 5 3,617 513 143 370 11.40% 2,906 25 30% 8% 1% 51% 0 0% 4 2 55 0%
324A8 63 10 0 10 1,425 221 10 211 17.38% 1,313 23 19% 67% 52% 79% 0 0% 0 0 0 0%
324B1 78 4 7 -3 4,158 298 346 -48 -1.14% 3,945 53 8% 15% 8% 67% 0 0% 7 6 120 0%
324B2 128 2 5 -3 6,028 252 403 -151 -2.44% 5,827 47 6% 4% 2% 34% 0 0% 5 3 121 0%
324B3 126 7 0 7 4,306 457 120 337 8.49% 3,519 34 19% 14% 0% 57% 1 100% 0 0 0 0%
324B4 103 5 1 4 3,745 261 110 151 4.20% 3,594 36 20% 14% 13% 66% 1 100% 1 1 31 0%
324B5 44 0 2 -2 1,686 298 183 115 7.32% 1,538 38 9% 1% 7% 59% 0 0% 2 22 9 50%
1,186 57 29 28 42,542 3640 2,261 1,379 3.35% 37,475 36 15% 17% 8% 54% 3 100% 29 5 560 7%
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